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At the strategic level, the single most disabling factor was our failure to maintain long-term 
leadership at the Embassy and at our military commands. We should have someone in the job for 3 
to 5 years for continuity. We blew that completely, and we don't talk about it much. We did better 
on this front in Vietnam. We also need to fuse military and civilian leadership in their pre¬ 
deployment training, and align their tours. 
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